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INTRODUCTION

Quality and Reliability Assurance Hand-
book H-51 provides guidance for the evalua-
tion of a contractor's inspection system
when Military Specification MIL~-1-45208A,
Inspection System Requirements, is invoked
in a contract. This handbook is based on
Department of Defense quality assurance
concepts and policies which state:

a. The prime contractor is responsible
for the control of product quality and for
offering to the Military Departments for ac-
ceptance only those products determined by
him to conform to contractual requirements.

b. The Government representative is
responsible for determining that contractual
requirements have been complied with prior
to the acceptance of the product.

c. Final decision of product accepta-
bility is solely the responsibility of the Gov-
ernment representative.

MIL-1-45208A requires the contractor
to design and maintain an inspection system
that provides for all necessary inspections of
the product including, where required, in-
spections at all stages of the manufacturing
process as well as examination and testing
of the finished product. As such an inspec-
tion system must be tailored to each
supplier's plant, process and product.
MIL-I-45208A describes the inspection sys-
tetn requirements in terms of objectives
rather than detailed operating procedures.

This handbook does not provide detailed
procedures and check lists for evaluating an
ingpection system; however, it does provide
guidelines for the development, planning,
and execution of a comprehensive evaluation
program to assist the Government repre-
sentative in the selection and application of
criteria for evaluating s contractor’s svetem.

The efficient use of this handbook re-
fuires a clear understanding of :

(1) The DoD procurement quality as-
surance function as stated in Sections VIl
and XIV of the Armed Services Procure-
ment Regulation (ASPR).

(2) MIL-Q-98568A, Quality Program
Requirements and its companion document
Handbook H-50.

(8) MIL-C45662A, Calibration Sys-
tem Requirements and its companion docu-
ment Handbook H-52.

An inspection system conforming to
MIL-1-45208A is not intended to correct
deficiencies in other contractual documents.
The contractor is not obligated to perform
beyond the requirements specified in the con-
tract or in MIL-I-45208A.

The format followed throughout this
handbook is designed to relate suggested
system evaluation criteria as directly as pos-
sible to the requirements of MIL-1-45208A.
Each subsection of the specification is quot-
ed verbatim and followed by appropriate
comments in the following order :

SUBSECTION OF MI1L-1-45208A

A. “Review of Requirement’—Discus-
sion of the requirements set forth in
the subsection.

B. “Application’—Discussion of typical
contractor procedures to comply
with requirements.

C. “Criteria for Evaluation”"—When
appropriate, questions which should
be asked to evaluate that particular
part of a contractor’s inspection sys-
tem. A

Most of the questions contained in the

various “Criteria for Evaluation” are quite
broad. They are intended to serve only as in-
dicators and reminders of important points
to be covered in such depth and detail as is
necessary to assure an efiective and com-
plete evaluation.
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Inspection System Applicability and Compatibility

1. SCOPE

1.1 SCOPE. This specification
establishes requirements for oen-
tractors’ inspection sysicms. These
requirements pertain 1o the inspec-
tions and tests necessary to /sub-
stantiste product conforma to
drswings, specifications, and econ-
tract requirements and to all in-
spections and tests required by the
contract. These requirements are
in addition to those inspections
and tests set forth in applieable
specifications and iests set forth in
applicable specifications and other
contractual documents.

or services when refereneced in the
ftem specification, contrsct or
order.

A/B. Review and Application For Require
ment. MI1-1-45208A is designed for use in
contracts for those supplies and services
that require only an effective control of ex-
amination and testing operations to assure
that the product conforms to quality re-
quirements. When MIL-1-45208A is includ-
ed in a contract, it appears in a standard
clause such as the following:

INSPECTION OF SUPPLIES AND JOR-

RECTION OF DEFECTS (MAY 1960)
All  supplies (which term"~
throughout this clause includes

A. Reviesxx of Requirement. Military Specifi-
cation MIL-1-45208A, Inspection System
Requirements, specifies the requirements for
a contractor’s inspection system. These re-
guirements cover each element of the inspec-
tion syvstem that a contractor may need to
assure that the product complies with all
guality requirements.

B. Application. In implementing the inspec-
tion system described by MIL-1-45208A, the
contractor is required to design, establish,
and maintain procedures that meet those re-
quirements of MIL-1—45208A applicable to
his facilities and products. The contractor is
regquired to transliate these requirements,
which are expressed in terms of objectives,
into the operating instructions and proce-
dures that coliectively comprise the inspec-
tion system needed.

C. Criterin For Evnluation. Compliance with
this paragraph of MIL-I-45208A does not
require evaluation.

1.2 APPLICABILITY

1.2.1 Applicahility. This specifi-
cation shall apply 10 all supplies

without limitation raw materialis,
components, intermediate assem-
blies, and end products) shall be
subject to examination and test by
the Government, to the extent prac-
ticable at all times and places in-
cluding the period of manufacture,
and in any event prior to accept-
ance. The contractor shall provide
and maintain an inspection system
acceptable to the Government cov-
ering the supplies, fabricating
methods, and special tooling here-
under. The inspection system shall
be in accordance with military
specification MIL-]1-45208A. The
Government, through any author-
ized representative, may inspect
the plant or plants of the contrac-
tor or of anv subcontractors en-
gaged in the performance of this
contract.

If any examination or test is
made by the Government on the
premises of the contractor or a
subcontractor, the contractor shall
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provide and require subcontractors
to provide all reasonable facilities
and assistance for the safety and
convenience of the Government in-
spectors in the performance of
their duties. All examinations and
tasts by the Government shall be
performed in such a manner as will
not unduly delay the work. Except
as otherwise provided in this con-
tract, acceptance of any supplies or
lots of supplies shall be made as
promptly as practicable after deliv-
ery thereof and shall be deemed to
have been made no later than 60
days after the date of such deliv- -
ery, if acceptance has not been
made earlier within such period.

C. Criseria For Evaluation. Compliance with
this paragraph of MIL-1-45208A does not
require evaluation.

1.2.2 Relation to Other Con-
tract Requirements. The inspection
sysiem requirements set forth in
this specification shall be satisfied
in sddition 10 all detail require
ments contained in the statement
of work or in other parts of the
contract. The contractor is respon-
sible for edmpliance with all pro-
visions of the contract and for fur-
nishing specified artielee which
meet all requirements of the con-
tract. To the exient of any incon-
sistency between the contract sched-
ule or its general provisions and
this specification, the contract
schedule and the general provi.
sions shall control.

A. Review of Requirement. The inclusion of
MIL~I-45208A in a contract does not
change or modify other requirements sel
forth in the contract. If there is an appar-
ent conflict between the contract and
MIL~]—45208A, the contract reguirements
shall prevail.

B. Application. The contractor is responsi-
ble for reviewing the technical requirements
of a contract to determine whether or not

the contract deletes or modifies any of the
requirements of MIL-1-45208A. If there are
conflicting requirements, the contractor
should comply with the schedule or general
provisions ef the contract.

C. Criteria For Evelnation. Compliance with
this paragraph of MIL-I-45208A does not
require evaluation.

1.2.3 Options. This specifica-
tion contains fewer requirements
than specification MIL-Q-9858,
Quality Program Requirements.
The contracior may mse, ot his
option, the requirements of
MIL~Q-9858, in whole or in part,
whenever this specification is speci-
fied, provided no incresse in price
or fee is involved. This option per-
mits one uniform system in the
event the contractor is already
complying with MIL-Q-9858.

A. Review of Requirement. Al of the inspec-
tion system requirements of MIL-1-45208A
can be met by a quality program which con-
forms to the requirements of MIL-Q-9B58A.
Accordingly, MIL-1-45208A offers an option
to the contractor who established a quality
program conforming to MIL-Q-9858A to
comply with MIL-Q-9858A in lieu of
MIL-1-45208A provided he does not receive
additional compensation.

B. Application. The purpose of this option is
to permit a contractor who is required to
conform to MIL-Q-9858A on one contract,
and to MIL-]-45208A on Another contract,
to use the quality program procedures for
both contracts. The contractor’s inspection
system is assumed to meet the objectives of
MIL-1-45208A when the contractor has es-
tablished a guality program that conforms
to MIL-Q--9858A.

C. Criterin jor Evaluation.

1. If the contractor has elected to sub-
stitute MIL-Q-9858A partially or complete-
ly for MIL-1-45208A, is any increase in
price or fee involved?

2. If MIL-Q-9858A is only used par-
tially, are all of the remaining contract re-
quirements being met?

-)
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2. APPLICABLE DOCUMENTS

2.1 GENERAL. The following
documents -of the issue in effect on
date of invilations for bids form a
part of this specifieation to the ex-
tent specified herein.

SPECIFICATIONS
MILITARY
MIL-~Q-9858
Quality Program Re-

quirements
MIL-C-45662

Calibration System Re-

quirements
2.2 AMENDMENTS AND RE-
VISIONS. Whenever this specifica-
tion is amended or revised subee-
guent 1o its contractually effective
date, the contractor may follow or
authorize his subcontractors to fol-
low the amended or revised docu-

ment provided no inerease ia priee

or fee is required. The contractor
shall not he required to follow the
amended or revised document ex-
cept as a change in contracl If the
contractor elects to follow the
amended or revised document, he
shall notify the Contracting Officer
in writing of this election. When
the contractor elects to follow the
provisions of an amendment or re-
vision, he must follow them in full.
2.3 ORDERING GOVERN-:
MENT DOCUMENTS. Copies of
specifications, standards and draw-
ings required by coniractors in
connection with epercific procure-
ments may he ohtained from the
procuring agency or as otherwise
directed by the Contracting Officer.

Section 2 of MIL-I-45208A is self explana-
tory and does not require elaboration.
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Contractor <ontrolled Manufacturing Requirements

3. REQUIREMENTS

3.1 CONTRACTOR RESPONSI-
BILITIES. The contractor shall
provide and mainwin an inspec
tion systemn which will assure that
all supplies and services submitied
to the Government for acceptance
conform (0 contracl requirements
whether manufactured or proe-
essedd by the contrsctlor, or pro.
cured from subeontraciors or ven-
dors. The contractor ehall perform
or have performed the inspections
and tests required to substantiate
product conformance to drawing,
specifications and contract require-
ments and shall alse perform or
have performesd all inspections and
tests otherwise required by the con-
tract. The contractor's inspection
system shall be documented and
available for review hy the Govern-
ment representative prior 1o the
initiation of production and
throughout the life of the contract.
The Government at its option may
furnish written notice of the ac-
ceptahility or nonacceptability of
the inspection system. The contrac-
tor shall notify the Government
representative in writing of any
change to his inspection system.
The insp-ction asvetem shall be sub-
ject 1o disapproval if  changes
thereto would result in  noneon-
forming product.

A. Review of Requiremeni. The contractor is
required to:

1. Establish and maintain a system
which assures that all supplies and services
offered for acceptance are subjected to all of

the examinations and tests needed to assure
conformance to contract requirements.

2. Provide for the inspection of both
those supplies and services produced at his
own plant and those purchased from subcon-
tractors or vendors. He may elect to perform
the required inspections himself or arrange
for someone else to perform the inspections.

3. Document his inspection system to
the extent necessary to assure satisfactory
operation.

4. Permit the Government repre
sentative to review the inspection system at
any time during the life of the contract.

5. Notify the Government repre-
sentative in writing when any changes are
made to the inspection system. All or any
part of a contractor’s inspection system may
be disapproved by the Government when the
system does not accomplish its objectives.

B. Application. An acceptable inspection
system requires comprehensive procedures,
documented in writing where necessary, that
provide for standard approaches to the var-
ious types of inspection activity in a con-
tractor's plant.

To meet the objective of this requirement,
the contractor must develop a systematic ap-
proach to inspection which assures that the
product which passes inspection conforms to
technical requirements.

Whether or not a contractor delegates any
inspection operations to the suppliers, he
itlone is responsible to the Government for
the quality of the suppliers’ products. In
fulfilling this responsibility, the contractor
must decide what inspection system require-
ments are applicable to the suppliers, which
inspections are to be performed in his own
plant, and whether or not he needs the in-
spection services of # commercial laboratory.
To meet the objective of this requirement
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the contractor must be able to demonstrate
the required inspections are being per-
formed satisfactorily. The Government rep-
resentative must be permitted to review any
part of the inspection system at any time
throughout the life of the contract. He must
be notified in writing when there are
changes to any part of the inspection sys-
tem. The objective of this requirement is to
establish the Government’s right to evaluate
and disapprove the contractor’s inspection
system when the system fails to meet the ob-
jectives set forth in MIL-I-45208A.

C. Criteria For Evaluation.

1. Does the inspection system cover all
supplies and services offered to the Govern-
ment for acceptance?

2. Does the inspection system cover all
supplies and services procured from subcon-
tractors or vendors?

3. Does the inspection system assure
that all supplies and services submitted to
the Government for acceptance conform to
contract requirements?

4. Is the inspection system documented
including specific inspection procedures?

5. Are all contractor and supplier tests
and inspections documented?

6. Is all documentation available to the
Government representatives for review ?

7. Does the contractor notify the Gov-
ernment in writing of all changes to the sys-
tem?

8. Does the contractor comply with all
Government decisions concerning changes ?

3.2 DOCUMENTATION, REC.
ORDS AND CORRECTIVE AC.
TION.

3.2.1 Inspection and Testing
Documentation. Inspection and
testing shall be preseribed by clear,
compiete and rurrent instructions.
The instructions shall assure in-
spection and test of materials,
work in process and completed ar-
ticles as required by the item
specification and the contract. In
addition. criteria for approval and
rejection of product shall be in-
cluded.

A. Review of Reguirement. MIL-1-45208A
requires the contractor to prepare and use
clear, compiete, and up-to-date instructions
for all examination and testing activities re-
quired under the terms of the contract. The
instructions must assure that all of the ex-
aminations and tests required by contract or
specifications are accomplished on materials,
work in process and completed articles. The
test and examination instructions also must
provide complete approval and rejection cri-
teria for all products.
B. Application. Detailed testing and exami-
nation instructions may appear in a variety
of documents. Many inspection igstructions,
for example, appear in the form of dimen-
sions, tolerances and notes om thc:contrac-
tor's drawing. Others appear as line entries
on a variety of work instructions such as job
tickets, production control sheets, and rout-
ing tickets. Documented examination and
testing instructions are also located in labo-
ratories and testing departments to cover
their specific activities.
There also may be supplemental examination
and testing instructions with specific criteria
for judging product acceptability. For in-
stance, & written inspection instruction may
be accompanied by a sample, a photograph,
an optical chart or surface finish block to
serve as a visual comparison standard. It
may also include standard references, such
as tables. charts or books.
To meet the objective of the requirements in
this paragraph, the contractor’'s inspection
instructions may either be oriented along
product lines or along functional lines
(e.g., receiving, in-process, fina! inspection).
Either method or a combination of both is
acceptable, including the variations de-
scribed, provided the instructions assure the
performance of the inspections needed to
prove compliance with the contractual and
specification requirements.
C. Criseria For Evaluation.

1. Are all inspection instructions clear,
complete, and up-to-date?

2. Are all required instructions availa-
bie and current?
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8. Are there instructions for the exami-
nation and testing of raw materials, work
in-process, and completed items as required
by the item specification and other contract
requirements?

4. Do the instructions provide criteria
for approval or rejection of products?

3.2.2 Records. The contractor
shall maintain sdequate records of
all imspections and tests. The
records shall indicate the nature
and number of ocbeervations made,
the number and type of deficien-
cles found, the quantities approved
and rejected and the nature of cor
rective action taken as appropriate.

A. Review of Requirement. The contractor is
responsible for testing and examining his
products and for providing objective evi-
dence that these tests and inspections have,
in fact, been performed.

The importance of proper record keeping for
contractor inspection systems cannot be
overemphasized. Thus, MIL-]1-45208A re-
quires adequate records covering all exami-
nations and tests.

Asg a minimum, examination and test records
must indicate the number and types 'of
deficiencies found, the actions taken concern-
ing them, and the nature and number of ob-
servations made. In addition, these records
must indicate the quantities of acceptable

‘and rejected items.

B. Application. To meet the objective of this
requirement, the contractor may design the
inspection records in any suitable format.
He may use records that show actual inspec-
tion results, data, or statements of quality
that can be used as evidence that the product
meets contract requirements, Records are
considered one of the principai aspecws of
objective evidence in quality.

.C. Criseria For Evaluation.

1. Does the contractor maintain ade-

 quate records of all examinations and tests?

2. Do the records indicate the nature
and number of observations made”
8. Do the records indicate the number

»f items that passed and did not pass inspec-
tion?

4. Do the records indicate the number
and types of deficiencies found?

5. Do the records indicate the correc-
tive action taken?

ernment of sapplies and serviees
which do not cenform to (1) the
quality assurance provisions of the
item specification, (2) inspections
and tests required by the contract,
and (3) other inspections and tests
required to substantiate product

conformance.

A. Review of Reguirement. The contractor is
required to correct promptly any assignable
inadequacies in his inspection system which
have resulted or could result in noncon-
forming products or services being offered
to the Government for acceptance.

B. Application. Whether or not action to
correct an inadeguacy in an inspection sys-
tem can be taken as promptly as desired, the
contractor is responsible for assuring that
defective products are not submitted to the
Government for acceptance. If the inade-
quacy cannot be corrected immediately, the
contractor is required to take appropriate
interim measures to assure the quality of the
product, such as the use of more stringent
and thorough inspection of the product. He
may, for example, substitute 100% screen-
ing for a sampling inspection procedure,
may test the product for all rather than se-
lected quality characteristics, or install a
sorting operation in the production process.
To meet the objective of the requirements in
this paragraph, the contractor’s inspection
system must provide for both the detection
of potential as well as actual causes of de-
fects and the elimination, as soon as practi-
cal, of those causes that are detected.
C. Criteria For Evaluation.

1. Is action taken promptly to correct
all conditions which cause defects to be sub-
mitted for Government acceptance”
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2. Are the causes of potential defects
identified and corrected?

3. Is corrective action directed at
deficiencies in meeting item specification re-
guirements, contract requirements, all other
inspection and testing requirements neces-
sary to substantiate product quality ?

3.2.4 Drawings and Changes.
The contractor’s inspection system
shall provide for procedures which
will assure that the latest applics-
ble drawings, specifications and in-
structions required by the contrect,
as well as asunthorized changes
thereto, are used for fabrication,
inspection and testing.

A. Review of Requirement. The contractor is
required to establish procedures capable of
assuring that the latest drawings, specifica-
tions and other instructions, including the
latest changes thereto, are used to manufac-
ture, examine and test the product.

B. Application. 1t is essential that the docu-
mentation used to manufacture and inspect
a product be complete, current, and correct
throughout the life of a contract. For this
reason drawings, specifications, and contract
instructions require continuing surveillance
to assure their accuracy and currency.

When the contractors are required to pre-
pare technical documentation they must
have procedures to assure validity of content
and conformance to format. The contractor
must provide procedures to cover not only
the preparation and handling of change pro-
posals but also the incorporation of ap-
proved changes into applicable technical doc-
umentation.

To meet the objectives of paragraph 3.2.4,
the contractor’'s inspection system must pro-
vide sufficient control over the preparation,
storage, and issuance of drawings, specifica-
tions, and other instructions (used to manu-
facture and inspect the product) to assure
that these documents, and only these docu-
ments, are used for fabrication and inspec-
tion. These documents are found throughout
an organization (e.g., engineering, produc-
tion control, testing, assembly lines, pur-

chasing.) Therefore the inspection system
should provide procedures that assure the
immediate recall and replacement of obeolete
documents at all points of use. The inspec-
tion system may include any method or
procedure provided it assures the use of cur-
rent, complete, technical documentation, in-
cluding approved changes, for both the
manufacture and inspection of the product.

C. Criteria For Evaluation.

1. Does the contractor's inspection sys-
tem provide procedures which assure that
only the latest applicable drawings,
specifications, and instructions, including all
approved changes, are used for fabrication,
examination and testing?

2. Is the latest revised drawing being
used in all manufacturing areas and test and
examination points ?

3.3 MEASURING AND TEST
EQUIPMENT. The contractor
shall provide and mainiain gauges
and other measuring and testing
devices necessary to assure that
supplies conform 1o the technical
requirements. In order 10 assure
continued accuracy, these devices
shall be ealibrated at established
intervals against certified standards
which have known valid relation-
ships to national standards. If pro-
duction tooling, such as jigs,
fixtures, templstes, and patierns is
used as a media of inspection, such
devices shall also be proved for ac-
curacy at established intervala. Cal-
fhration of inspection equipment
shal be in accordance with
MIL-C~45662. When required, the
contractor’s measuring and testing
equipment shall be made available
for use by the Govermment -repre-
sentative to determine eonform-
anee of product with contrsct
requirements. In addition, if eon-
ditions warrani, contraclor’s per-
sonnel shall be made available for
operation of such devices and for
verification of their accuracy and
condition.
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A. Review of Reguirement. The contractor is
required to provide gauges, measuring, and
testing devices that have valid relationship
to National Standards and accurate enough
to perform all examinations and tests appli-
cable to the product. He is required to pro-
vide for the systematic inspection and cali-
bration of these gauges, measuring and test
devices as specified in MIL-C-45662A.

The contractor is also required to provide
any gauges, measuring and testing devices,
as well as the personnel to operate this
equipment and to verifv its accuracy, that
the Government representative may require
in the performance of any examination con-
sidered necessary.

Meters, gnuges and other measuring and
test devices which can assess the quality,
performance, dimensions and other technical
requirements of products are an essential
element of the inspection system specified by
MIL-I-45208A. These devices must be in-
spected and calibrated on a regularly sched-
uled basis to prevent inaccuracies or at least
to detect them as early as possible. Defective
devices must be repaired, replaced, or recali-
brated as appropriate.

In the event contractors elect to use produc-
tion tooling for inspection and gauging, spe-
cial precautions must be taken to assure ac-
curacy. This involves both proof of accuracy
before reledse for use as well as checking at
a regular, formally established interval
thereafter to prevent inaccuracy.
MIL~1-45208A requires compliance with the
inspection and calibration practices covering
measuring and testing equipment as pre-
scribed in detail in specification MIL—C—
45662A. ‘

It frequently is desirable for Government
and contractor personnel to jointly use con-
tractor inspection equipment. The contractor
therefore shall permit the Government to
use Ku¢h equipment or to witnesk contractor
use of this equipment to verifv inspection
accuracy and product quality., However, if
required, the contractor must supply person-
nel for operating and verifving the accuracy
of inspection equipment being used for Gov-
ernment test or exitmination of product con-
formance.

B. Application. Contractors must recognize
the necessity for carefully and continually
checking test and examination equipment to
assure that the necessary degree of accuracy
is being maintained. A comprehensive cali-
bration system, such as that required by
MIL-C-45662A, is necessary. The system
must assure the direct or indirect trace-
ability of contractor calibration standards
through an unbroken chain of calibrations to
the National Reference Standards. The fre-
quency of calibration is determined on the
basis of the type, purpose, usage rate, and
degree of accuracy and other appropriate
factors of the equipment involved. Con-
tractor and Government personnel may ob-
tain additiona! information about specifi-
cation MIL-C-45662A in handbook
MIL-HDBK-52.

Gauge identification is also extremely im-
portant. In addition to numbering every
gauge, color codes, labels and the like are
frequently emploved to give a visual indica-
tion of the date that the accuracy of the
gauge was last verified. To effectively con-
trol this equipment, contractors should es-
tablish such things as gauge-wear policies
and keep accurate records on each piece of
equipment. Obsolete or inaccurate equipment
should be carefully segregated or discarded
to prevent its use. When emplovee-owned
testing and measuring equipment is used. it
should be serviced by the contractor's cali-
bration system to assess and maintain its ac-
curacy. In the event contractors also find it
desirable or necessary to use production
tooling for inspection gauging, extra care
must be exercised to assure the continued
accuracy of the production tooling.

It should be noted that some equipment used
for specinl manufacturing operations con-
tains automatic gauging controls which are
also considered a part of a contractor’s in-
spection and testing svstem. Their use or the
use of production tooling for inspection and
gauging is acceptable if carefully controlled
and monitored to assure continued accuracy.
The Government does not normally provide
its inspectors in the field with gauges, meas-
uring and testing devices. The more complex
test equipment is so expensive and often re-
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quires such special facilities that it would be
highly uneconomical for the Government to
provide them at all contractors’ plants.
Therefore, contractors make available to the
Government their testing and measuring
equipment. Sometimes the contractor’s spe-
cial testing and measuring equipment may
warrant the use of contractor personnel to
operate these devices for Government in-
spection.
In some instances the use of contractor test-
ing and measuring equipment by Govern-
ment personnel may prove to be a “bottle
neck” to production operations. Therefore,
most contractors plan for the Government’s
use of their equipment and provide sufficient
time and equipment so that Government use
in eddition to their own use does not Jdelay
production. Many contractors find it to their
own benefit to protect the operability of
their complex and specialized equipment by
making their personnel available to operate
this equipment for the Government repre-
sentative. However, in some cases the man-
ner of operating this testing equipment
gives false results. Under such conditions
the Government representative desires to
operate the testing equipment himself. Some
firms provide instructions for Government
représentatives to operate their specialized
testing and measuring equipment.
Contractors rightfully expect Government
representatives to avoid unnecessary delays
in production due to Government procure-
ment quality assurance actions. In further-
ance of this, Government representatives
frequently will witness company inspections
and thus contractor and Government pro-
curement quality assurance actions are ac-
complished together. However, this is not re-
quired and often is not .practical or
desirable. The efficiency and effectiveness
with which Government manpower re-
sources are emploved at a contractor’s plant
sometimes requires that the Government
conduct its procurement assurance action in-
dependently.
C. Criterin For Evoalnation.

1. Are the gauges, testing and measur-
ing equipment which are necessary to assure
that products meet technical requirements

available and, are procedures established for
their use?

2. Is the test and measuring equipment
properly maintained ?

8. Are these devices calibrated on a
regular basis to assure that they are of the
required accuracy?

4. Is there continuous control of these
devices to prevent their use when they be-
come inaccurate, and to correct, repair or re-
pisce them?

5. Are the required certified measure-
ment standards available and used?

6. Are these certified st.an&rds tracea-
ble to National Standards? L

7. Is all tooling which is used as inspec-
tion equipment proved for accuracy prior to
use?

8. 1s such tooling re-inspected at inter-
vals established in a manner which assures
the adjustment, replacement or repair of the
tooling before it becomes inaccurate?

9. Does the contractor comply with
MI11-C-45662A, Calibration System Require-
ments”?

10. Does the contractor make his in-
spection equipment and facilities available to
the Government representative for verifica-
tion of the contractor's results where re-
quired ?

11. Does the contractor provide person-
nel to perform this inspection, if warranted?

3.4 PROCESS CONTROLS.
Process control procedures shall
be an integral part of the inspee
tion system when such inspections
are a part of the specification or
the contract.

A. Review of Requirement. The detailed re-
quirements pertaining to the controls for
some manufacturing processes, such as
welding, plating or radiography appear in
Federal or military specifications. Process
control requirements also mav be set forth
in the contract or its references. However
specified, the contractor is required to incor-
porate these process controls into the inspec-
tion system.

B. Application. Every manufacturing opera-
tion affects product quality and, therefore,
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requires some kind of quality assurance ac-
tion. The required action, however, may not
necessarily involve an examination or test of
the product. The quality of a welded or heat-
treated part, for exampie, may be impossible
to determine without destroying the part. In
such cases the quality assurance require-
ments include some form of process control
to be applied when performing the work.
To meet the objective of requirements in
this paragraph, the contractor must identify
and integrate into the inspection system all
process controls applicable to his product.

In compliance with paragraph 3.4, contrac-
tors make all operations or process control
procedures a part of the inspection system
when such procedures are cited in the con-
tract or referenced specifications. These
operations are then controlled and inspected
to all of the applicable requirements of
MIL-1-45208A.

C. Criteria For Evaluation.

1. Are there contract or specification
requirements for control of any specific
manufacturing processes or operations?

2. Are such specified control procedures
an integral part of the inspection system?”

3.5 INDICATION OF INSPEC-
TION STATUS. The econiractor
shall ‘maintain a positive system
for identifying the inspeclion sia-
tus of supplies. Identification may
be accomplished by meane of
stamps, tags, routing cards, move
tickets, tote bhox cards or other
control deviees. Such controls shall
be of a design distincily differ-
ent from Government inspection

identification.

A. Review of Requirement. The contractor is
required to be able at ali times to identify
which units or lots have (1) not yet been
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inspected, (2) been inspected and approved,
or (3) been inspected and rejected. Identify-
ing the status of these conditions can be ac-
complished in a variety of ways. In the ab-
sence of a contractual requirement,
MIL-I-45208A permits contractors to select
any method for indicating inspection status,
provided only that it cannot be mistaken~for
Government identification.

B. Application. Manufacturers engaged in
commercial production normally maintain
some system for positive identification of in-
spection status. When such manufacturers
becomne Government contractors, it is not
necessary to change the method of identify-
ing inspection status unless it can be mis-
taken for that of the Government.
Contractors may prefer inspection stamps in
lieu of other identification methods. Contrac-
tors find serially numbered stamps assigned
on an individua! basis useful in achieving
better quality control since they identify
each inspector's work. Other suppliers do
not. The DoD no longer makes general use
of numbered stamps for inspection purposes.
Whatever system is used, stamps, tags,
punched cards, etc., the system should pro-
vide positive identification of inspection sta-
tus in such areas as completion of work
operations or processes, requirements for
special handling, stage of heat treatment,
Material Review Board status, etc. The chief
reason contractors use inspection stamps is
to aid in keeping conforming and noncon-
forming, inspected and uninspected products
properly segregated.

C. Criteria For Evaluation.

1. Does the contractor have an effective
system for identifying the inspection status
of products?

2. Is the contractor’s inspection status
identification distinctly different from that
of the Government?
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Government Controlled Manufacturing Requirements

3.6 GOVERNMENT-FUR.
NISHED MATERIAL. When mate-
rial is furnished by the Govern.
ment, the coniracior’s proeedures
shall include as a minimum the
following:

(a) Examination upon receipt,
consistent with practica-
hility, to deteet damage
in transit.

(h) Inspection for ecomplete
ness and proper type.

(¢) Periodic inspection and pre-
cautions 10 assure ade-
quale storage conditions
and 10 guard against
ilamage from handling
and deterioration during
sforage.

(i) Functional testing, either
prior to or afier installa-
tion, or both, as required
by contract to determine
satisfaciory operation.

(e) Identifieation and protec-
tion from improper use
or disposition.

(f) Verification of quantity.

3.6.1 Damaged Government.
furnished Material. The contractor
shall report to the Government
representslive any Government.
furnished mailerial found damaged,
malfunctioning or otherwise un-
suitahle for use. In the event of
damage or malfunction during or
afier instaliation, the contractor
shall determine and record proh-
able cause and necessity for with.
holding materisl Trom wuse.

A/ B. Review and Applieation of Requirement.
Government Furnished Material (GFM) is

1

material owned by the Government and fur-
nished to contractors for incorporation into
the product to be furnished to the Govern-
ment under the terms of the contract. This
material is usually similar in nature to the
material contractors obtain from subcon-
tractors in that it will be incorporated into
products to be delivered to the Government
by the contractor. GFM normally does not
require extensive receiving inspection; how-
ever, to avoid using or installing any GFM
which is defective because of shipping dam-
uge, storage, or other reasons, contractors
rre required to maintain suitable control
over GFM. This control normally will in-
clude:

a. Examination of GFM upon receipt to
detect any shipping damage. This cxamina-
tion frequentiy may be limited to visual in-
spection, and disassembly or testing may be
neither required nor desirable.

L. Inspection to make certain of proper
identification, completeness, and quantity.

¢. Periodic inspection during storage to
detect any signs of deterioration, guard
against damage from mishandling., assure
compliance with reinspection requirements
and shelf life hmitations, and to assure
maintenance of proper storage conditions.

d. Functional testing by qualified per-
sonnel before or after instaliation, or both,
us required by the contract and applicable
specificutions.

e. Appropriate identification and sufe-
guarding of the GFM to prevent improper
disposal or unwarranted use.

f. The prompt reporting of all unsuiti-
ble GFM to the authorized Government rep-
resentative., If unsuitabitity is found duriny
or after installation, the contractor should
determine the probable cause and deter-
mine if it is necessary to avoid use of the
material.
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C. Crisevia For Evalualion.

1. Does the contractor examine GFM
upon receipt for damage, quantity, comple-
teness and type”?

2. Are there precautions and periodic
inspections performed during storage to as-
certain damage, deterioration, and mishan-
dling?

3. ls functiona!l testing performed be-
fore or after instalintion, or both, as re-
quired by the specification or contract, and
does it determine if the material is satisfac-
tory?
4. Is all GFM properly identified and
protected from unauthorized use or disposi-
tion?

5. Does the contractor record and re-
port to the Government any damage, mal-
function, or deterioration of GFM prior to,
during, and after installation?

6. When damaged, malfunctioning or
unsuitable material is detected by the con-
tractor, is the probable cause determined
and recorded by the contractor and is
notification provided to the Government
representative”’

3.7 NONCONFORMING MATE-

RIAL. The contractor shall estah-

lish and maintain an effective and

positive svstem for econtrolling

nonconforming material, including
procedurer for the identification.
segregation. presentation and dis-
position of reworked or repaired
supplies. Repair of nonconforming
supplies shall be in accordance
with documented procedures ac-
ceptable 10 the Government. The
acceptance of nonconforming sup-
plies is the prerogative of and shall

be as preseribed by the Govern-

ment. All nonconforming supplics

shall he positively identified to pre
vent use. shipment and intermin.
gling with conforming supplies.

Holding areas. mutually agreeable

1o the coniractor and the Govern-

ment representative. shall he pro-

vided by the contractor.

A. Review of Reguirement. An eflective and
positive systemn must be developed by con-
tractors to assure the control of material
produced which is not in compliance with
contract requirements. The system must be
one that will assure the identification, segre-
gation, and disposition of reworked or re-
paired supplies. Procedures to prevent the
delivery of nonconforming supplies to the
Government are essential and must be estab-
lished by the contractor. Effective segrega-
tion and disposal requires proper identifica-
tion of the defective products at all times.

H nonconforming items are accepted by the
Government, it must be done under con-
trolled and prescribed conditions in accord-
ance with the terms of the contract.

If the degree of nonconformance is sig-
nificant, the receipt of a Formal Waiver
or Contract Change Notice from the Pro-
curement Contracting Office is mecessary be-
fore the materjal can be accepted. In any sit-
uation involving Government acceptance of
nonconforming material, thé contractor shall
foliow the procedures prescribed or agreed
to by the Government. A price reduction
may be required to compensate for the Gov-
ernment’s acceptance of items which do not
conform completely to applicable specifica-
tions or other contract requirements.

B. Application. When seeking Government
acceptance of nonconforming material, a
contractor must furnish the Government
with all pertinent information about the ma-
terial and its nonconformance so that the
Government can render a decision on his re-
guest and determine if a price reduction is
warranted. Repetitive acceptance of noncon-
forming material shall not set a precedent
for presentation of recurrent nonconforming
product. Contractors must keep complete
and accurate records.of ponconforming sup-
plies offered for acceptance. Government
representatives responsible for accepting
such supplies should insist on complete
records. The exact nature and extent of each
deficiency, as well as any repair or rework,
must be recorded. These records should be
used extensively by contractor and Govern-
ment personne! responsible for determining
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whether nonconforming products meet con-
tractual and other applicable requirements
to a sufficient degree to warrant possible ac-
ceptance and to assure that corrective action
is being taken to prevent the future produc-
tion of nonconforming supplies.

For repair or rework of nonconforming sup-
plies, contractors are required to prepare all
necessary work instructions, procedures, and
drawings which must be documented to the
Government representative’s satisfaction.
Welding of a defective casting is an ex-
ample of a repair requiring appropriate
documentation.

When a contract requires the establishment
and maintenance of a Material Review
Board for decisions regarding disposal of
nonconforming supplies, the composition of
the Board and required procedures are pre-
scribed by the Government. When not con-
tractually required, contractors may use a
material review board of their own choosing
subject only to the reguirement that the
procedures be documented.

C. Criterin For Evaluation.

1. Does the contractor have an effective
system for controlling nonconforming mate-
ral?

2.. Does the contractor have documented
procedures to properly identify, segregate
and dispose of nonconforming material and
are these procedures adequate”

3. Does the contractor have documented
procedures for repiir and rework of noncon-
forming material and are these vrocedures
adequate”

4. Do repitir and rework activities com-
ply with documented procedures? Are they
acceptitble to the Government ?

9. Ave holding areas adequate for the
segregiation and temporary storige of non-
conforming nuterinl®

3.8 QUALIFIED PRODUCTS.
The inclusion of a product on the
Qualified Producis List ondy  signi-
fier that al one timme the manufac.
turer made a prodoect which wmet
speecification requirements. 1 does
not relieve the contractor of his re-
sponsibility for furnishing supplies

A/B. Reviesw and Application of Reguire
ment. The contractor is required to provide
any inspection, when necessary, to assure
the quality of a product regardless of
whether the product is listed on a Qualified
Product List. The fact that a supply item is
included on a Qualified Product List (QPL)
does not guarantee that the item meets stat-
ed requirements. It only indicates that at
ope time a specific itemn met all apecified re-
quirements. In order to meet the ohfectives
of the requirements in this paragraph,.the
contractor must make the same ar.ange-
ments for the inspection of QPL items as for
other supplies.

€. Criteria For Evnluation.

Does the contractor provide for a ecamn-
plete and effective inspection of all products
on the Qualified Products List?

3.9 SAMPLING INSPECTION.
Sampling inspection procedures
used by the contrartor 1o deter-
mine quality conformance of sup-
plies shall be as stated in the con-
tract or shall be subject (o

approval by the Government.

4. Review of Requirement. A contract may
or may bot require the contractor to utilize a
specific sumpling plan. As a4 minimum, the
contractor must comply with sampling re-
quirements stated in the contract or
specification. In the event the contract per-
mits the comtractor to sample, and does not
specify  a  specific  sampling  method,
MIIA1=35208A allows the contractor to se-
leet o plan. subject to approval by the Gov-
ernment representative.

B, dpplication. Two of -the most frequently
used types of xampling plans are “attributes
<tmpling”™  and  variables  xampling.”  At-
tributes sampling i< used to inspect items on
a good 1o good baxis; how good or how bad
i= not determined. An example of this type
of sumpling iz the use of “'pe” and “no go™
gauges. Variables sampling determines how
good or bad an item i< by making and ana-

13
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lyzing actual messurements. With variables
sampling, fewer cbservations are necessary
for a given degree of assurance.

Sampling plans commensurate with the pre-
scribe quality level and related risks are con-
tained in DoD Handbooks, Standards and
other documents. Sometimes, however, con-
tractors find it advantageous to design their
own sampling plans. A qualified mathe-
matician or statigtician should develop such
plans to assure that they are effective. Con-
tractors often find it difficult to implement
sampling in accordance with all require-
ments. Sometimes supposed shortcuts are
used through misapplication or a faise sense
of economy.

It is important to note that sampling not in
conformance with the established plan is in-
valid and may be more dangerous than cur-
sory sampling inspection because it may in-
dicate a level of product quality which does
not exist in fact. The Government must be
assured that sampling procedures are valid
and effective; therefore, MIL-1-45208A per-
mit Government review and approval of
any contractor-designed sampling procedures
used on Government contracts.

C. Criseria For Evelnation.

1. Do required sampling procedures
conform with the applicable specification or
other procurement documents?

2. Are contractor-designed sampling
plans available for review and approval by
the Government ?

3.10 INSPECTION PROVI.
SIONS. Alternative inspection pro-
cedures and inspection equipment
may be weed by the ceoatractor
when such procedures and equip-
ment provide. as s minimem,
the quality assurance required in
the contractual documents. Prier
to applying such aliernative inspec-
tien procedures and inspection
equipment, the contractor shall de-
ecribe them in a written proposal
and shall demonstraie for the ap-
proval of the Governmment repre-
seniative that their effectivenens is
equal 10 or better than the contrec

A. Review of Reguirement. When this para-
graph is applicable, the contractor is permit-
ted the option either to perform imspection
as set forth in applicable product specifica-
tions, drawings, and contract instructions,
or to use any other inspection procedures
and equipment that assure an equivalent jev-
el of quality. In the event the comstractor
chooses to utilise optional procedures and
equipment, they must be described in writ-
ten proposal and satisfactorily demonstrated
to the Government representative as being
equal to or better than the procedures re-
quired by contract. If a dispute arises con-
cerning the effectiveness of the altermate
procedures, the contract procedures, the
procedures of MIL-1-45208A, and the proce-
dures of the item specification shall be used.
B. Application. In analyzing detailed test
and inspection requirements, contractors
may find it technically desirable or more eco-
nomical to use procedures and equipment
other than those contractually specified. For
example, a contractor-designed sampling
plan may be in use or readily availsble
which fits existing test conditions better
than the plan cited in the contract. A con-
tractor may desire to use the Scleroscope or
the Brinnell method, rather than a required
Rockwell test for determining hardness. Use
of an optical pyrometer instead of a high
temperature thermocouple is another exam-
ple of possible desirable alternatives. Con-
tractors must, however, prepare a detailed
analysis which proves the equivalence or su-
periority of a proposed alternative.

The contractor must also actually demon-
strate the alternative plan’s suitability to
the satisfaction of the Government repre-
sentative. For example, a complete set of
references and data should accompany the
proposal for the optical pyrometer alterna-
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tive cited above. In addition, the contractor
would conduct i comparison test or demon-
stration of the relative charucteristics of the
pyrometer and thermocouple for the benefit
of Government representative.

Contiractors should recognize that the Gov-
ernment may disapprove the use of substi-
tute test prucedures or equipment. In that
case, the originally stated contractual re-
quirements remain in force and are binding.
C.. Criteria For Evaluation.

1. Hus the contractor elected to use any
inspection equipment or procedures other
than those specified or referenced in his con-
tract”

15

2. Has the contructor submitted written
proposals to the Government for each alter-
native inspection procedure or equipment he
desires to use?

3. Has the effectiveness of each pro-
posed alternative been demonstrated to the
Government representative?

4. Are the alternative procedures and
equipments at lenst equal to thuse specified
in the contract?

5. Does the contractor continue to use
originally required procedures and equip-
ment until receiving approval to use alterna-
tives, or when an alternative has been disap-
proved?
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Requirements For Purchases

3.11 GOVERNMENT INSPEC.
TION AT SUBCONTRACTOR OR
VENDOR FACILITIES. The Gov-
ernment reserves the right 1o in-
spect al source supplien or serv.
jees not manufactured or per-
formed within the contractor’s fa-
eility. Government inspection shall
not constitute acceptance: nor shall
it in any way replace contractor in-
spection or otherwise relieve the
contractor of his responsibility to
furnish an acceptable end jtem.
When inspection at subcontractors’
plants is performed by the Govern-
ment, such inspection shall not be
used by contractors as evidence of
eflective inspection by such sub-
contractors. The purpose of this
inspection is 1o assisl the Govern-
ment representative at the contrac-
tor's {acility 10 determine the con-
formance of supplies or services
with contract requirements. Such
inspection ran only be requested
by or under suthorization of the
Government representative.

3.11.1 Government Inspection
Requirementia. When Government
inspection is required. the contrac.
tor shal! add to his purchasing doe-
ument the following statement:

“Government inspection
it required prior to ship-
ment from jour plant.
Upon receipt  of this
order. promptly  notify
the Government repre.
sentative who normally
services your plant so
that appropriate  plan-

16

ning for Government in-
spection ean he accom-
plished.”

3.11.2 Purchming Documents.
When. under authorization of the
Government represeniative, copies
of the purchasing document are
10 bhe furnished directly by the
subcontracior or vemdor to the
Government representative at his
facility rather than through Gov-
ernment channels, the contractor
shall add to his purchasing docu-
ment a siatement subsiantially ae
‘0“(’“'.!

“On receipt of this order.
promptly furnish a copy
1o the Government repre-
sentative who normally
servires vour plant or.
if none, 1o the nearest
Army, Navy, Air Force.
or Defense Supply
Agency inspection office.
In the event the repre-
sentative or office cannot
be located, our purchas-
ing agent should he noti-
fied immediately.”

3.11.3 Referenced Daia. All doc-
uments and referenced dala for
purchases applying to s Govern-
ment contract shall he available for
review by the Government repre-
sentative to determine compliance
with the requirements for the con-
trol of such purchases. Copies of
purchasing documents required
for Govermment inspection pur-
poses shall be furnished in accord-
ance with the instructions of the
Government representistive.

-
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A. Review of Requiremant. A prime contrac-
tor is solely and exclusively responsible for
the quality of all material he delivers to the
Government regardieas of the source of the
product, Although the Government may eon-
duct procurement gquality assurance actions
at his suppliers’ plants, the prime contrac-
tor's responsibility remains unchanged. Such
actions by the Government representative
are performed solely for the Government's
benefits, and the results may not be used by
the contractor as evidence of the quality of
the supplies or services. The sole purpose of
these procurement quality assurance actions
are to provide the Government repre-
sentative at the prime contractor’'s plant
with assurance that the prime contractor is
adequately controlling the quality of supplies
and services received from subcontructors.
Government actions at the subcontractor’s
plant can be performed only when requested
or authorized by the Government repre-
sentative.

B. Application. Contractors who obtain ma-
terials from subcontractors must establish
effective controls to assure the quality of
these supplics. Such controls may be either
in the contractor’s plant or in the subcon-
tractor's plant. In either event the contrac-
tor is equally responsible for the guality of
the suppliex and must be able to provide to
the Government representative objective evi-
dence which will demonstrate the quality of
the supplies. The Government representative
may decide that independent verification of
this objective duta is desirable and may elect
1o have the data validated at the subcontrac-
tor’s plant. This decision may be made in uc-
cordance with contract requirements or may
be determined to be necessary as a result of
the technical requirements of the contracts.
The Government procurement quality assur-
ance actions to e performed should be de-
seribed i xpoecitics nnd-should be limited to
the amount necessury to assure the contric-
tor has adequate controls. The contractor
must continue his inspection controls inde-
pendentiy of these actions and must not use
datic obtained by the Government as evi-
dence of the effectiveness of his controls.
The determination of the necessity for Gov-
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ernment procurement quality assurance ac-
tions in subcontractor’s plants should be de-
termined only by the cognisant Government
representative. When it is determined that
Government procurement quality assurance
actions are necessary in a subcontractor's
plant, the contractor shall add to purchasing
documents the statements contained in pars-
graph 8.11.1, MIL-1-45208A. The Govern-
ment representative shall determine what
reference data is necessary for the Govern-
ment representative at the subcontractor’s
plant and shall assure that they are made
available as required in paragraph 8:11.3,
MIL~-I-45208A.

The Government representative may glect to
furnish copies of the contractor’s pu ing
documents either through Government thin-
nels or through contractor-subcontractor
channels. If it is decided to furnish the docu-
ment through  contractor-subcontractor
channels, the statement contained in para-
graph 3.11.2 must be included in the con-
tractor’s purchasing document.

The contractor must make all documents and
referenced data applying to Government
contracts available to the Government repre-
sentative. Procedures may be established to
provide copies of these documents for Gov-
ernment purposes by mutual agreement be-
tween the Government representative and
the contractor.

(.. Criterin For Evaluntion.

1. Do contractor purchaging documents
require Government source inspection of
supplies only when the Government so re-
quested ?

2. Does the contractor use the clauses
of paragraph 3.11 of MIL-]-45208A in his
purchasing documents when Government
procurement quality assurance actions at
source are required?

3. Are all documents and referenced da-
ta for purchases applyving to a Government
contruct made availuble to the Government
representitive for review? When required,
are copies furnished in accordance with the
Government representative’s instructions?

3.12 RECEIVING INSPEC.
TION. Subeontracted or purchased
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oupplies chall he sabjected 0 in-
spection after receipl, s mecossary,
to assure comformmance to coatract
requiressests. The contractor shall
repert to the Government rep-
resemistive amy monconformance
found on Government soumree-
imspoctod supplies and shall re-
quire his supplier 10 coordinate
with his Govermment represenia-
tive on eorrective action.

A. Review of Reguirement. The contractor is
required to perform such inspection as may
be necessary to assure the quality of pur-
chased supplies, including those supplies
that have been subjected to Government pro-
curement quality assurance actions at sup-
pliers’ plants.
R. Application. The contractor must estab-
lish procedures that assure adequate inspec-
tion of purchased supplies. Where Govern-
ment procurement quality assurance action
at source is involved, the contractor’s proce-
dure must provide for the prompt reporting
of defective material to the Government rep-
resentative at his plant and must require
the supplier to coordinate corrective actions
with the Government representative at the
supplier's plant.
In recognition of the technical limitations of
receiving inspections, contractors should
make maximum use of supplier quality
efforts. Contractors receiving inspection as a
practical matter should complement and
supplement supplier quality control, rather
than ignore or duplicate it unnecessarily. As
a result, contractors often may require sub-
contractors and vendors to maintain quality
records such as inspection and test results
and also may require the collection of infor-
mation pertaining to manufacturing inspec-
tions and tests—actions which cannot be du-
plicated later during receiving inspection.
C. Criterin For Evaluation.

1. Is all received material inspected as
necessary to assure conformance with con-
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tractual requirements?

2 Is the Government representative
notified of all defects found in material sub-
jocted to Government procuremant quality
assurance actions at source?

3. Does the contractor require each sup-
plier responsible for defective material sub-
jected to Government procurement quality
assurance actions at source to coordinate
corrective action with the supplier's own
Government representative?

3.13 GOVERNMENT EVALUA-
TION. The contracter's imspection
systems and supplics gemersted by
the system shall be subject 10 eval
uation and verification inspection
by the Govermment representative
to determine lts eflectiveness in
supporting the guality require
ments established in the detall
specificstion, drawings and eon-
tract and as prescribed herein.

A/ B. Review and Application of Require-
ment. The contractor must permit the Gov-
ernment representative to evaluate and ver-
ify the effectiveness of his inspection
system and the conformance of supplies to
all contractual quality requirements. Supch
evaluation will detect inadequate provisions
orr procedures for control of quality and
compliance with contract requirements. Full
cooperation and assistance from contractors
is required and expected.

C. Criseria For Evalunation.

1. Does the contractor permit the Gov-
ernment representative to evaluate his in-
spection system- and the supplies it gener-
ates?

2. Does the contractor permit the Gov-
ernment representative to make all neces-
sary verifications and/ evaluations to deter-
mine the inspection system effectiveness in
supporting the quality requirements of the
detailed specifications, drawings and con-
tract?

5
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Uses In Ordering

4. QUALITY ASSURANCE
PROVISIONS

This oection is not applicable to
this specification,

S. PREPARATION FOR
DELIVERY

This section is not applicable 10
this speeifieation.

6. NOTES

6.1 INTENDED USE. Thbi
specifieation will apply 10 the pro-
curement of supplies and serviees
specified by the military procure-
ment agencies.

6.2 ORDER DATA. Procure
ment documents should specify the
title, number and daste of this
-specifiention.

Bection 4, b and 8 of MIL-1-45208A are self

.explanatory and do not require elaboration.
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